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Fakeness ango gN GOsisn t all that difficult to identi
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ANURAG TURRAE 8 S \ luhmdcnmddmhﬂleﬁhpﬂﬂ:- mmmo,ooom whileallthey | tureamong panchayatsis fakeness. are immersed deeply in ‘real India,” while
BEHAR 8 Tl Liriresh 3 o good or bad work. Forsure, all SAGsarenot | havedone is distributed some books n those The third kind of fakeness summons a | actually spending most of their time and
— ~ big, nor have all big NGOs become SAGs, | 10,000 schools, and perhaps conducted a | word often used with a tinge of unconscious energy in networkingwith fundersand big-
3 e Nq'ls all ‘on-granting’ bad. SAGs are both | one-hour online seminar on how to use | hubris ‘impact.’ Combining overstatement wigsat conference circuits and in the corri-
! ~ bigand small. Some do on-granting and | those books. Some of these SAGs have of scale and depth Jeads to large claims about wmmwm“

o, . some don’t. Some of them work across the | invented a far more clever and convincing | effects. SAGs usually have seemingly good constructed toorchestrate percep-
mmml‘lﬂrourg!dmw country and some dominate certain regions. | approach. They will work atdepthand with | data to back these claims because they are tions. Many of them have a series of gripping
name the NGOs that were high on Instead of taking names, let’sconsiderthe | great intensity at a genu- familiar with what exactly | anecdotes from the ground for funders, who
fakeness. Many others expressed Mh-hmmmmd_ inely small Th fi will be convincing Thereis | are all too ready to believe them. .
mylasttwo | SAGs, mﬁm&&m scale. And then, some ereareflve .. forfunderstovali- | The fifth kind of fakeness is that of pur-
columns on how funders have made the | The firsttwo aredeeply | small clementor'method’ basic in date such claims at any puemdmmmunlnmm&(i %
world of NGOs more fake and flaky. All put | inter-related: the fakeness of scale and the ways level of meaningful detail. | started with good intentions, usually with
moaormamdmumdsmm\mm Often, this is about pro- which NGOs Genuine NGOsthatgivean | real commitmentand genuine purpose. But
&ﬂ:d the NGg——bi; or mﬂ'—ﬂu!m = ofyom?wrknl:ae.wn honest assessment of the mum.huwr:ﬂyddwmmhﬂ--
: along the dimensions of fakeness umwm nara- r effects of similar work are | their purpose commitment
is CEO of Azim Premji and flakiness by individual fundersand the | tives which let you side-step the matter of S m'SIead others pooh-poohed for notbeing | become somewhat fake, substituted by 2

foundiation. dangerous momentum in this sector. tbedepth:uﬂmoflhnm ‘strategic’ or ‘ambitious’ or | hunger for visibility and power. Many

J But they were scathing about a certain set aremyriad examplesof this Hereis | ‘system ge’ that genuine smart enough. them are unaware of this corrosion at the
of NGOs that are tapping these funder-led g&mmmwmnnm All of um il a phy do-gooders Faking immersion in | core,much like the denouement M"ﬁ

| trends to position themselves as self-ap- | work in multiple states, whileall they dois | between the dept!; and ground-level reality and | Inthe Mahabharata. o

i pointed guardians and guides (SAGs) of | work withsome state-levelbody ordepart- | intensity of work on ¢ must shun being*ofthe people”isthe | 1 have little hope that these SAGs can

i India’s social sector. Not only are they cor- | ment to set npn-aﬂedpwﬁeamm hand. and the scal fourth kind of fakeness. For | reform themselves to become simple good
H nering a disproportionate share of the avail- whidnhuwt appens, effectivework, thecentral- | NGOs. There is a symbiotic relationship
able funding for themselves, they also influ- finessed by schosen toprojectthis | ity oftruly understandingwhat isgoingonin | between the almost-wilful gnnlbﬂn d‘

ence who else gets how much money. In
ﬁe&?nndusﬂwl!unmmdlhqh. s
turn decide which NGOs to fund. This is |

wwi;ppmp'htdy Let us note that fake- this country in all its nooks and corners,
nmhm(mem_'l as crookedness. | alongwith the why and how ofit, s univer-
20 open wells,” when they dugfive, | sally acknowledged. Which is why beingin
[ | is crookedness. “Our programme worked | the heatand dustand grime of the country is
 with200 panchayats todevelop open wells,” | atrue virtue. SAGs and their leaders. though.
R s distribute some litera- have made a fing art of conveying that they
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